US-89-4M 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 5 MAY 1989 


PRESENT: _ Dr. P. Kenniff (Chair); Dr. M. Cohen; Dr. J.C. Gigu6re; Me B. Gaudet; 
Mr. B. Smart; Mr. S. Maguire; Mr. N. Woollard; Mr. B. Jenkins; Prof. B. 
MacKay; Dean R. Parker; Mr. R.V. Dantu; Prof. B. Slack; Prof. N. 
Allison-Helms; Prof. G.D. Sheps; Prof. D. Dicks; Dean C.L. Bertrand; 
Assoc. Prof. M. Brian; Prof. T. Arbuckle-Maag; Prof. J. Flood-Turner; 
Prof. G. Valaskakis; Dean M.N.S. Swamy; Mr. B. Goodman; Prof. K. 
Waters; Dean M.E. Szabo; Dean S.H. Appelbaum; Prof. M. Kusy; Mr. A. 
Mate; Prof. C. Ragaven. 


ABSENT WITH RGRETS: Prof. T. Stathopoulos; Dr. C. Langford; Prof. D. 
Hamblin; Prof. R.O. Wills; Prof. M.M. Douglass; 
Mr. E. Gold; Mr. D. Ajmo; Ms. M. Hoang; Ms. Y. 
Jen; Mr. A. Madsen, Ms. D. Wiseman. 


Call to Order 


89-4-] The meeting was called to order at 2:14 pm. 


Approval of the Agenda 
89-4-2 The Agenda, as circulated, was approved. 


Approval of Minutes 


89-4-3 IT WAS MOVED BY DEAN SZABO, SECONDED BY PROF. KUSY, 
THAT THE MINUTES OF THE SENATE MEETING OF 7 APRIL 1989 
BE APPROVED. 
MOTION CARRIED. 


Remarks from the Chair 


89-4-4 Dr. Kenniff drew members' attention to the copy of the Hydro-Québec 
quarterly publication FORCES which had been circulated in advance of the 
meeting, and advised that this special edition of the prestigious publication 
dealing with Québec universities had been distributed for information. 


Also, commenting on the Federal budget and its effects on university 
funding, Dr. Kenniff advised that his initial reaction, and that of other 
members of the Conference of Rectors, was that it was not particularly 
harsh with respect to transfer payments to the provinces; that the announced 
cuts represented a 1% reduction in the rate of increase of transfer payments 
under the Established Programme Funding formula beginning in 1990/91, 
ie., it would have no impact on transfer payments in 1989/90; that this 
translated into a possible total reduction of 50 million dollars to the Province 
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of Quebec, of which perhaps 13 million dollars would be specifically 
designated for university education, which in turn would mean a possible 
diminution in funding for Concordia of 1.3 million dollars; and that while 
this was a considerable amount of money, it was not significant in terms of 
the overall needs of the universities and the ability of the Government to 
provide various forms under which those needs could be met. He also 
expressed concern with respect to comments from the Provincial Minister of 
Finance to the effect that the cuts would affect dramatically the ability of the 
Quebec Government to meet its commitments in the area of post-secondary 
education, which he advised, was not true and sounded very much like an 
excuse to justify decisions that would be unpalatable politically if they were 
taken outside the context of the Federal budget. He also reported on 
continuing efforts by members of the Conference of Rectors, and by 
community leaders led by the Chancellors of Quebec universities, to 
impress upon the Provincial Government that it must honour its 
commitment to improve the funding of universities in the next financial 
year. 


Question Period 


Issues which were raised included questions concerning the status of the 
Vanier Library project and the anticipated dates of completion of renovations 
to existing buildings and construction of the Concert Hall; the policy with 
respect to the course-change fees vis-a-vis courses which are cancelled due 
to a lack in enrolments; and Vanier Library security search procedures. 


Dr. Giguére advised that all construction in connection with the Vanier 
Library project, including the Concert Hall, was expected to be completed 
by the beginning of the next academic year. 


In response to the question concerning the course change fee policy, Mr. 
Bruce Smart, after having been welcomed to his first Senate meeting as 
Registrar, advised that students were not charged the course change fee as a 
result of course cancellations; and that in such instances, if a bulk transfer to 
another course section has not already been made in consultation with the 
particular Faculty Dean, the students had immediate-and direct access to the 
course change site to select a new course. 


Responding to the concern expressed over the absence of an electronic 
security system in the Vanier Library and the practice of not inspecting 
purses, handbags, shoulder bags, coats, etc., Mr. A. Mate, Director of 
Libraries advised that the matter would be looked into and, if necessary, 
possible solutions considered. 


Reports from Councils, etc. 


In drawing members' attention to the Second Annual Report from the 
Senate Committee on Academic Planning and Priorities, (document 
US-89-4-Dl), which was being tabled for information, Dr. Kenniff 
emphasized that the Report covered the calendar year from December, 1987 
to December 1988, and did not reflect recent developments that have 
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occurred in the Committee in 1989, particularly with respect to planning 
documents which have been received from the various Faculties. 


In reporting that a Concordia University Team of Engineering students, 
headed by Martin Smith, Captain of the Team, Mike Schenke, Branch 
Chair, and Gregor Rohrauer, Project Advisor, had finished second in the 
week-long GM SAE Methanol Marathon rally, Dean Swamy advised that 
the winners were announced on May 4, 1989 in Washington, D.C. at a 
press conference hosted by Senator J.D. Rockefeller [V and Congressman 
P.R. Sharp; that the prizes, which were donated by the U.S. Department of 
Energy and the Canadian Department of Energy, Mines and Resources and 
which consisted of trophies and 20,000 dollars in cash to be divided among 
the winners, were presented to the top five schools on May 4, 1989 at a 
luncheon hosted by the Society of Automotive Engineers; that fifteen teams 
of engineering students from U.S. and Canadian colleges and universities 
had been selected to participate in the 1,100 mile long Methanol Marathon 
rally which began on April 29, 1989 in Warren, Michigan and ended on 
May 3, 1989 at the University of Maryland in College Park; and that 
General Motors and the Society of Automotive Engineers were principal 
sponsors of the Marathon which was established to see how M-85 methanol 
fuel performs as an alternative to gasoline under real-life driving conditions. 
A round of applause followed his expressions of praise and congratulations 
to the members of the Concordia SAE Team, and thanks to the Mechanical 
Engineering Technical Staff and the Machine Shop for their great support 
during the project. 


Dr. Kenniff advised that the students in the Faculty of Engineering and 
Computer Science had accomplished a remarkable achievement with respect 
to the Methanol Marathon competition; that it required assembling a vehicle 
in accordance with very strict scientific norms and criteria; that it involved 
innovative effort and a lot of hard work in preparing for the event; and that 
their success had brought great credit to the University. 


It was also reported that the same group of engineering students, who had 
been working in the basement of the Hall Building, had used their great 
skills and talents to rescue a faculty Senator by successfully opening the 
doors of her car which she had inadvertently locked with the keys inside. 


In reporting on the recently-secured CIDA funding in the amount of 
$500,000.00 for the joint doctoral programme between Concordia 
University and Southeast University in Nanjing, China, as announced in the 
May 4, 1989 edition of The Thursday Report, Dr. Kenniff advised that the 
grant was part of the Canada-China University Linkage Programme, the 
second phase of which had been approved last year at a meeting in China 
between a delegation of Canadian university presidents and their Chinese 
colleagues; and that it was a tribute to the many people who had worked on 
the project, including Dr. F. R. Whyte, the former Vice-Rector, Academic, 
Dr. Martin Singer, Director of the Council for International Cooperation, 
Deans Bertrand and Swamy, and the academic and support staff who had 
worked in a variety of capacities in order to make the project a success. On 
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behalf of Senate, he extended congratulations to all those who had worked 
on the project. 


Dr. Cohen, Vice-Rector, Institutional Relations and Finance, noting the 
extensive and interesting variety of articles on activities in all Faculties in the 
University which appeared in the 4 May 1989 edition of The Thursday 
Report, extended congratulations to The Thursday Report staff for their 
excellent coverage of, the tremendous research activities which were going 
on within the University, and to the faculty members involved. 


Appointments 


Senate was advised that a student appointment to the Academic Programmes 
Committee was to be made to replace Mr. Randy Orr who was no longer at 
the University, but was still listed as student representative on the 
Committee. 


IT WAS MOVED BY MR. WOOLLARD, SECONDED BY MR. 
JENKINS, THAT THE APPOINTMENT OF MR. S. MAGUIRE AS A 
STUDENT REPRESENTATIVE ON THE ACADEMIC PROGRAMMES 
COMMITTEE TO COMPLETE THE REMAINDER OF MR. ORR'S 
TERM, BE APPROVED. 


MOTION CARRIED. 
1989-1990 Provisional Operating Budget 


Dr. Kenniff drew member's attention to the SCAPP Report on the 
Academic Implications of the 1989-90 Provisional Operating Budget, 
(document US-89-4-D2); and to the proposed 1989-1990 Provisional 
Operating Budget, (document US-89-3-D3), which had been tabled at the 
last Senate meeting. 


IT WAS MOVED BY DEAN PARKER, SECONDED BY DEAN SZABO, 
THAT SENATE RECEIVE THE REPORT FROM THE SENATE 
COMMITTEE ON ACADEMIC PLANNING AND PRIORITIES ON THE 
ACADEMIC IMPLICATIONS OF THE 1989-90 PROVISIONAL 
OPERATING BUDGET; AND THAT THE RECOMMENDATIONS 
CONTAINED IN ITEM 4, PAGE 7, DOCUMENT US-89-4-D2, BE 
APPROVED. 


Responding to a question concerning the possibility of increasing the 
amount of money allotted to Entrance Scholarships, Dr. Cohen advised that 
while he did not have the specific designation statistics with him at this 
meeting, it was clear that any money designated for scholarships would, in 
fact, go toward scholarships; that because scholarship funding was one of 
the priority items, a very large portion of the undesignated money would be 
assigned to scholarships; and that as a result of the Capital Campaign, there 
was now 2.5 million dollars designated for scholarships at both the graduate 
and undergraduate levels. Also, responding to a suggestion that scholarship 
monies be evenly divided between the graduate and undergraduate levels, he 
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advised that with respect to designated gifts, in many cases the donor 
expressed a preference after having been informed of the University's 
priorities, ie., entrance scholarships, graduate scholarships, and "in-course" 
scholarships; that the University accepts the donor's preference provided it 
is within the range of the particular priorities; and that a decision still 
remained to be taken with respect to the undesignated funds to be assigned 
to scholarships. 


Dr. Kenniff further advised that for all intents and purposes, the Capital 
Campaign was now over and has been replaced by the Annual Giving 
Programme; that within the Annual Giving Programme, a significant 
category toward which donors are invited to make contributions is in the 
area of scholarships and fellowships; that as has been pointed out already, 
the University does not always control the designation of such scholarships, 
ie., some people prefer donating money for graduate scholarships, and 
others for undergraduate scholarships, etc.; that the question of entrance 
scholarships was a very important issue, and that if the University was 
going to attract the best students at the undergraduate level, our performance 
in this area must be improved; that while this was an area which might not 
appeal to designated giving, it might well be, an area toward which such 
things as general alumni contributions could be earmarked; and that the 
medium range objective of the University was to improve significantly the 
financial assistance to students at all levels. 


THE MOTION WAS CARRIED. 


Revision to the Composition of the Fine Arts Faculty Council. 


IT WAS MOVED BY DEAN PARKER, SECONDED BY DEAN 
BERTRAND THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE REVISION TO THE COMPOSITION 
OF THE FINE ARTS FACULTY COUNCIL AS PROPOSED IN 
DOCUMENT US-89-4D3. 


MOTION CARRIED. 


Resolution concerning the establishment of the Concordia Faculty of 
Commerce and Administration MBA Medal. 


IT WAS MOVED BY DEAN APPELBAUM, SECONDED BY PROF. 
KUSY, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE ESTABLISHMENT OF A 
CONCORDIA FACULTY OF COMMERCE AND ADMINISTRATION 
MBA MEDAL AS PROPOSED IN DOCUMENT US-89-4-D4. 


MOTION CARRIED. 


Nomination and Election Procedures. 


Dr. Kenniff drew members' attention to the document containing the 
proposed Nomination and Election Procedures which, he advised, had been 
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revised by the Steering Committee following consideration of the issues 
raised at the last Senate meeting, (document US89-3-D8, (Revised); and the 
explanatory covering note from the Steering Committee containing a 
recommended motion, (document US-89-4-DS5). 


IT WAS MOVED BY PROF. ARBUCKLE-MAAG, SECONDED BY 
PROF. MACKAY, THAT THE NOMINATION AND ELECTION 
PROCEDURES, AS PROPOSED IN DOCUMENT US-89-3-D8, 
(REVISED), BE APPROVED. 


In presenting the Nomination and Election Procedures, Prof. 
Arbuckle-Maag explained that the proposed procedures would apply in all 
instances where the faculty members of Senate are asked to elect someone to 
an external body. With respect to the issue of allowing nominations to be 
made from the floor of Senate, she explained that under such circumstances, 
the faculty members of Senate, in effect, would be representing themselves 
rather that the faculty-at-large, which the Steering Committee felt would be 
improper. She also pointed out that a provision has been incorporated into 
the procedures which would allow advance circulation of the CV's of 
candidates, and would provide an opportunity for additional nominations to 
be submitted prior to the deadline. 


THE MOTION WAS CARRIED. 


Implementation Procedures for Revisions to the Composition to the Board 
of Graduate Studies 


IT WAS MOVED BY DEAN SZABO, SECONDED BY MR. DANTU, 
THAT THE RECOMMENDATIONS CONCERNING THE REVISED 
COMPOSITION OF THE BOARD OF GRADUATE STUDIES AND THE 
IMPLEMENTATION PROCEDURES RELATED THERETO, AS 
CONTAINED IN DOCUMENT US-89-4-D6, BE APPROVED. 


In presenting the proposed Implementation Procedures for Revisions to the 
Composition of the Board of Graduate Studies, Dean Szabo explained that 
the intention was that the transitional arrangements contained in document 
US-89-4-D6 would apply only to new appointments, and that faculty 
members whose terms would not be expiring at the end of May, 1989, 
would continue to serve on the Board for the duration of their term. 


The ensuing discussion centred on the differences between the intention 
explained above and the transitional arrangements contained in item b), 4, 
document US-89-4-D6. It was suggested that item b), 4 should be amended 
to coincide with the intentions described above. In response to a suggestion 
that an appropriate change would be to the effect that members currently 
serving on the Board of Graduate Studies would serve out their terms and 
that all members elected for 1 June 1989 would be elected for three-year 
terms, it was stated that this would not meet completely the intention of 
BGS that there be a turnover of one-third of the elected faculty members 
each year. 
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Responding to the above, Dr. Kenniff suggested that the primary concern 
should be that there be a proper transition to the new Board structure as of | 
June 1989; and that if there were problems of fine-tuning a regular turnover 
of an equal number of faculty members within BGS, the Steering 
Committee of Senate could be asked to examine a formula, which should be 
relatively easy to devise in conjunction with BGS, which could come in at a 
later date and be applicable to future elections, if such was required. 


Dr. Kenniff suggested as an appropriate change in the wording, and the 
mover and seconder of the motion agreed, that the Ist sentence in item b), 
4, document US-89-4-D6, be changed to - FACULTY MEMBERS 
CURRENTLY SERVING ON THE BOARD OF GRADUATE STUDIES 
SHALL COMPLETE THEIR TERMS. THOSE ELECTED TO FILL 
VACANCIES OCCURRING 1 JUNE 1989 SHALL BE ELECTED FOR 
THREE-YEAR TERMS. 


It was agreed informally that the Steering Committee ensure, with the Dean 
of Graduate Studies, that the procedures work well, and that if there were 
further recommendations, they would be brought back to Senate at a later 
date. 


It was also suggested, and agreed by the mover and seconder, that the word 
"PERMANENT" in item b), 2 be deleted. 


THE MOTION, AS AMENDED, WAS CARRIED. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm, Friday, May 26, 1989 in Room AD-131, Loyola Campus. 


Adjournment 


On a motion by Mr. Goodman, seconded by Mr. Maguire, the meeting was 
adjourned at 3:01 pm. 


John Noonan 
Secretary of Senate 


